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A local SIB for NEETS
« The youth platform »
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EUROPEAN REGIONAL DEVELOPMENT FUND

FONDATION DE NICE PSP-ACTES:

1/ WHAT ARE THEY?

dSince the 1960s, the Nice Patronage Saint-
Plerre ACTES Foundation, recognized as a
oublic utility, has been active in favor of the
poorest, according to values and principles that
emphasize dignity, respect, solidarity, rights and
the responsibilities of the accompanied person
In a principle of secularism.
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EUROPEAN REGIONAL DEVELOPMENT FUND

2/ THEIR FINDINGS

 Willingness of the Foundation to
decompartmentalize its services to pool all the
internal resources

* Improve the fluidity of young people's journeys by

bringing the logic of child protection closer to
Integration

* No longer reasoning in terms of financial devices but

In the course of young people to avoid dry out
devices
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3/ ONE SOLUTION YOUTH PLATFORM!

U The youth services platform aims to facilitate the trajectories of young
NEETSs from 16 to 25 years old "Neither student, nor employee, nor
trainee" and to simultaneously combine an educational and insertion
approach to reduce the course breaks induced by the devices.

U The team's mission is to "tailor-make" with each young person, to offer
them temporary accommodation (1 person appartment for 3 months —
renewable once), to be a unique interlocutor to accompany them in all
their social, professional and housing initiatives, access to training or
employment, access to healthcare, access to rights ...



4/ RESULTS on 2018

Numbers of the platform

1 75 young people accompanied in the year
Q 26 girls - 49 boys;
0 Average age: between 18 and 21 years

43 young people (13 girls and 30 boys) with temporary
accommodation and 32 without (8 girls and 24 boys)

1 Average duration of accompaniment: 6 months
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4/ RESULTS on 2018

Where are the NEETs after the platform ?
25 1In
Employement
20 in employement (11 fixed term / 9 permanent)
Education
2 Higher Education
Training
3 in apprenticeship

3 in Social care: 2 in Disabled structure /1 Hospital
14 Other: 1 Prison / 7 lost contact / 6 changed region



u\ B\ Ra VS

aa /1

interreg E <@ N\

— ' Alpine Space

EUROPEAN REGIONAL DEVELOPMENT FUND

5/ FIRST RESULTS on 2019

In 2019, an increase in subsidies made possible:
[ the hiring of an additional person to accompany the young people
 the provision of 10 additional housing units

Numbers of the platform during the first 6 months :

1 62 young people accompanied
Q 23 girls - 39 boys;
U Average age: between 18 and 21 years
U 44 young people with temporary accommodation and 16 without



u\ B\ Ra VS

aa /1

interreg E <@ N\

— ' Alpine Space

EUROPEAN REGIONAL DEVELOPMENT FUND

WHY SOCIAL IMPACT BONDS ?

[ Develop and replicate this type of approach for more young
people between the ages of 16 and 25.

dThe idea: a unique reception area to receive and accompany
young people individually and put all the internal resources
of the Foundation and external at their disposal
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HOW THEY CHOSE SIB

Aknowledging SIB and french SIB stakeholders with ALPSIB

(JALPSIB FORUM september 2017

dLocal workshop on SIB for NEETs organised by the Métropole
Urban Policy department (Politique de la ville)

(JALPSIB SHARING EVENT october 2018 — Meeting with « Impact
Invest Lab »

—2019: Agreement of Impact Invest Lab board to undertake the
feasibility study on the SIB for Fondation de Nice
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Where are they now ?

— Ongoing feasibility study on avoided costs, first group last
year - second group will be studied in september-october
2019.

— 1st March 2019: First Steering committee
— June : signature of the agreement with Impact invest lab
— Next steps:

regroup the actual financing parties Metropole NCA/
Etat/ Region sud/Department / mobilization of third-
party financers and formalization of their commitment
OK for a SIB
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CONTACT
" ., Pierrette Cazalere-Jouan
: . Directrice du secteur Enfance-Familles
i
4
FONDATION DE NICE ¥ 0497000453
Patronage Sainl-Pierre Acles Fax 04970001 11
e Port 06 13 82 36 79
— Wy
. *° WWW.psp-actes.org

p.cazalere-jouan@fondationdenice.org

Maison de I'Enfance de La Trinité — 81 Bd Jean-Dominique Blanqui — 06340 LA TRINITE
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