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Monitoring & Evaluation?



Monitoring & Evaluation?

Monitoring is the observation of project/programme implementation and 
performance through a continuous and systematic process of generating 
quantitative and in many cases qualitative information. Indicators enable the 
monitoring of the progress. Indicators should be clearly defined, be relevant 
and measureable and clearly link the activity to expected outputs and results.

Evaluation examines the implementation and impact of the activities that have 
been delivered, to what extent the outputs and results can be attributed 
directly to those activities and looks at whether the anticipated effects and 
benefits have been realised. 

For evaluation to be effective, it needs to be viewed as an ongoing process 
within which monitoring takes place, rather than a retrospective review of 
project’s success. It is therefore essential to engage with monitoring and 
evaluation during the early stages of developing your operation. Leaving it 
until later on carries the risk that you will not have sufficient, appropriate or 
robust data to undertake evaluation, as a consequence of which you may be 
unable to demonstrate that you have delivered against the original project 
objectives or demonstrate value for money.
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In the programming period 2014-2020 the cohesion policy pursues a result-oriented policy in order to better 
contribute to the Europe 2020 strategy. For programmes including the Interreg programmes that means moving 
away from a focus on the absorption of funds to a clearer articulation of the results - a result-oriented approach 
based on the theory of change.
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What is impact and social imapct?

Impact is about purpose, not only profits, in the social and environmental 
spheres (O’Donohoe et al, 2010).

Social impact is a significant, positive change that addresses a pressing social 
challenge (CSI-UM, 2017).

– It’s critical to clearly differentiate between the broad term of “impact” and a more deliberate 
definition of social impact. Impact on its own implies an influence or effect on virtually 
anything, given its context. Social impact, however is grounded in the effect it has on a 
pressing social challenge.

– Although possibly taken for granted as an assumption, the change we seek must improve the 
conditions around the current situation. So the effect from social impact must be a positive 
change to the challenge.

– Finally, the use of significant is compelling for a couple of related reasons. The first is that 
social progress demands deep, structural movement of the status quo. Tackling symptoms of 
problems or trifling around the edges remains insufficient. Moreover, the phrase “social 
impact” is increasingly en vogue and often misused to imply even minimalist change. For us 
to have a potent and persuasive term, we must demand that social impact stands for a 
significant shift in society.



The impact beyond financial returns in 
traditional business

Having an impact’ is the objective of a broad set of companies, rather than 
exclusively the domain of charitable enterprises and investors (Florman et. 
al, 2016)

Why? Businesses and investors realize that environmental, social and 
governance issues are a driver of financial returns

(Gitman et al, 2009)

Implications:
– These desires to demonstrate impact has propelled the proliferation of more than 150 

impact assessment methods (Foundation Center, 2015)

– Methodologies initially seek to measure “accountability”, but they are increasingly 
focusing the “impact” of the business



Why do we want to measure social 
impact on SII market?

Information asymmetry refers to the problem in transactions where one 
party has more or better information than the other. This creates an 
imbalance of power, which can sometimes cause the transaction to fail and 
can result in a market failure in the worst case. Examples of this problem 
are adverse selection and moral hazard.

SII market is characterized by more severe information asymmetry, 
compounded also by the lack of accepted standards for measuring social 
impact among others

Establishing an effective system of social impact measurement that can 
decrease information asymmetry to the levels accept by market 
participants is crucial for successful transactions and SII market to work and 
develop 



Other purposes of evaluation of social 
impact (SIITF-IMWG, 2014)

By demonstrating the social impact, SII practices are legitimized and may
lead to additional capital mobilization in SII

Informing market participants what works in practice

Informing policy makers how new policies and social interventions should 
be designed and implemented



Why it is difficult to measure it?

On the market with private 
good/service, consumers pay for 
the good/service

– Financial return: paid by the 
consumer according to the utility 
he or she gets (we know the 
willingness to pay – the price)

– Other impacts not necessary 
compensated in the price of the 
good/service

SII – SIB: Consumers – programme
participants do not pay for the 
goods/services

– We do not know their willingness to 
pay and the price of the 
good/service

SIB model



Measurement methodology is crucial for 
various aspects of SII (OECD, 2015)

It affect the attractiveness of particular social service providers to investors 
and thus enable SII market development

It affects the business model used as well encourage/discourage their 
practices and thus the way how social goods/services are delivered

Etc.

To sum up, it is necessary to conduct the impact measurement as well as 
critical getting it right!



Theory of change

Source: CTC (2017)



Theory of change (cont.)

Theory of Change (TOC) is essentially a comprehensive description and 
illustration of how and why a desired change is expected to happen in a 
particular context. It is focused in particular on mapping out or “filling in” 
what has been described as the “missing middle” between what a program 
or change initiative does (its activities or interventions) and how these lead 
to desired goals being achieved (CTC, 2017).

The process generates a visual map of the relationships between 
interventions, outcomes and long-term outcomes; and articulates all 
assumptions about how interventions will generate the desired outcomes

TOC is an approach to planning and evaluating activities, projects, services 
or communities of service to deliver identified long-term changes, or 
outcomes



Theory of change (cont.)

TOC starts with identifying the desired long-term goals and then works 
back from these to identify all the conditions (outcomes) that must be in 
place for the goals to occur (mapped out in an Outcomes Framework)

The Outcomes Framework then provides the basis for identifying what type 
of activity or intervention will lead to the outcomes identified as 
preconditions for achieving the long-term goal

It helps to fully understand the whole process of intervention and leads to:
– Better planning, in that activities are linked to a detailed understanding of how change 

actually happens

– Better evaluation, as it is possible to measure progress towards the achievement of 
longer-term goals that goes beyond the identification of program outputs



The process of TOC (steps)

1. Identify long-term outcomes desired, and articulate the assumptions 
associated with these outcomes

2. Use ‘backwards mapping’ technique to understand the pathway to 
change – what are the necessary intermediate outcomes to be achieved 
to deliver these?

3. Develop indicators for outcomes so that progress toward long-term 
outcomes can be measured and evidenced

4. Identify interventions, or activities, required to deliver the identified 
outcomes

5. Write a narrative account of the TOC



“Project Superwomen” – an example of project 
evaluation (CTC, 2017)

Project Superwomen is a real program that started as a collaboration 
between a social service provider, a non-profit employment training center 
and a domestic violence shelter, to help female abuse survivors to create 
long-term, livable wage employment opportunities for women who had 
been victims of domestic violence

The three organizations began their program with two basic assumptions:
1. Non-traditional jobs, such as electrical, plumbing, carpentry, building management 

provide better wages and more opportunities for upward mobility and are more likely 
to have unions. Therefore, job stability and good wages are more likely if women are 
trained in these areas.

2. Women who have been through domestic abuse need more than job training to move 
to economic stability. They need to develop coping skills, workplace behaviors, and 
have child care available. They also need to be able to manage crises in their lives and 
such events as court appearances and dealing with the foster care system. If these 
aspects of their lives are not taken into account, any job training will not likely lead to 
permanent employment.



Step 1: Identify long-term outcomes 
desired, and articulate the assumptions

Participants discuss, agree on, and get specific about, the long-term goal or 
goals. This can be done in a variety of ways, but the important thing is to 
set a good, clear outcome.

Then, participants start to design a simple map of the preconditions 
required to bring about the long-term goal.



Step 1: Identify long-term outcomes 
desired, and articulate the assumptions

Source: CTC (2017)



Step 2: Use ‘backwards mapping’ to 
understand the pathway to change

Building upon the initial framework, we continue to map backwards until 
we have a framework that tells the story we think is appropriate for the 
purposes of planning

Normally, the map will illustrate three or four levels of change, which 
display a reasonable set of early and intermediate steps toward the long 
term goal

Sometimes, this will require much more detail because stakeholders want 
to identify the “root” causes of the problem they hope to resolve



Step 2: Use ‘backwards mapping’ to 
understand the pathway to change

Source: CTC (2017)





Step 3: Develop indicators for outcomes 
so that progress can be measured

This stage focuses on how to measure the implementation and 
effectiveness of the initiative

Theoretically, each indicator has four parts: population, target, threshold 
and timeline, or, for each indicator you simply ask:

– Who is changing? (women enrolled in the program)

– How many do we expect will succeed? (perhaps 90% of the enrolled women)

– How much is good enough? (a $12 per hour job for at least six months?)

– By when does this outcome need to happen? (perhaps within two months of 
graduation)

Definitions:
– Indicator is the actual variable being measured, such as average test scores or 

proficiency in a particular skill

– Population is the group that you are measuring, such as a program’s clients

– Threshold represents the minimum for the outcome to be successfully achieved



Step 3: Develop indicators for outcomes 
so that progress can be measured



Step 4: Identify interventions required to 
deliver the identified outcomes

By identifying interventions, the stakeholders explain how their work is 
going to change the community – until this point, the change framework 
has been like a recipe with ingredients but no instructions

At every stage of the TOC process, there is a need for stakeholders to 
question whether new revelations reveal an inconsistency in their logic: 

– Does specifying interventions highlight an important gap in the outcomes framework? 

– Do any of the assumptions suggest an additional change pathway (with additional early 
and intermediate outcomes)?

– Stakeholders should ask themselves if what they are creating “makes sense” by thinking 
about whether their map reflects a plausible theory, and whether the set of 
interventions are actually feasible for them to implement, given the resources they 
have at their disposal.



Social impact measurement – state of
the art

Social impact measurement methodology is not standardized

Currently many investors use proprietary measurement methodologies to 
determine social and environmental performance, if they are measuring 
impact et all (Rangan et al., 2011)

Some promising initiatives that are aimed at developing standardized 
measures and methodologies

– IRIS

– SROI

– CARS



Where do we stand and where do we go 
with social imapct measurement?

Source: SIITF-IMWG (2014)



Measurement of social impact in
SIB context

Source: McKinsey (2012)



SII Taskforce / Working Group on Impcat
Measurement – Guidelines

Who is the potential users:
– Impact investors and intermediaries; to help them evaluate social impact of their 

investments

– Investees – social providers: to help them manage performance, learn, improve 
outcomes and hold themselves accountable to those they aim to serve

– Others: evaluators data service providers, policy makers

– Besides, actors in the mainstream capital markets

Developed on the global best practices

In addition to practical guidelines, WGIM also provide also 
recommendations for the evolution of impact measurement in the future



Progression of an investment and the 
impact value chain (SIITF-IMWG, 2014)

Source: SIITF-IMWG (2014)



Phases and guidelines for impact 
measurement (SIITF-IMWG, 2014)

Source: SIITF-IMWG (2014)



The guidelines and related actions should 
be dynamic (SIITF-IMWG, 2014)

Performance measurement process and the outputs interact and evolve

The sequence, frequency and timing of each activity also vary

Implementation of the guidelines must be unique to the organization or 
activities



Key considerations when adopting the 
guidelines (SIITF-IMWG, 2014)

The readiness of investors and investees
– Investor drives the process but investees must cooperate

– Impact measurement approach must take into account available resources  (for 
example SIB requires third-party valuation that can be expansive for early-stage 
investees)

Engagement of stakeholders throughout the process
– Investors‘ impact measurement approaches should take into account existing practices 

used by investees (promote alignment)

– Investors should constructively encourage investees to strengthen and develop their 
practices

Evolving the measurement approach along the way



Financial quantification (SIITF-IMWG, 
2014)

Source: SIITF-IMWG (2014)



Financial indicators across the impact 
value chain (SIITF-IMWG, 2014)

Source: SIITF-IMWG (2014)



Measurement methodologies

More than 150 impact measurement methodologies/approaches in 
practice (Foundation Center, 2015)

Some of them are general covering various aspects of impact beside 
financial impact

Some of them are specific targeting particular areas, such as:
– Environmental

– Social

– Etc.



General social impact measurement 
methodologies

Name Year Areas of focus Cost Use Institutional

launched affiliation

Social

Return on

Investment

(SROI) 1997

Economic,

social and

environmental

Free or

paid

Broad array of companies

employing adapted versions of

the SROI

Originally developed

by the Roberts

Enterprise

Development Fund

Social

Rating

1998 Social and

ethical financial

Free or

Charge

Microcredit donors and

investors

Micro-Credit Ratings

International Ltd.

Social

Impact

Assessment

(SIA) 1999

Economic,

social and

environmental Free

Participants in the Global

Social Venture Competition

Global Social

Venture

Competition (GSVC)

G4

Guidelines 2000

(G1 in

2000; G4

launched

in 2013)

Economic,

environmental

and social

Free and

Charge7

Launched as a free online tool

Global Reporting

Initiative (GRI)

Human

Impact +

Profit (HIP)

Scorecard 2006

Human, social,

environmental,

economic Charge

HIP Investor Inc. clients

(investors, companies, funds,

governments, agencies, etc.) HIP Investor, Inc.

Principles

for

Responsible

Investment

(PRI) 2006

Environmental,

social and

corporate

governance

Fee or

donation

From investors to NGOs, a

variety of entities can become

signatories after paying a fee

or by making donations for

this initiative United Nations

GIIRS / B

Rating

System 2007

Social and

environmental

Free and

Charge

B Lab members (Business

networks, supply chain

managers, governments and

other entities) B Lab

IRIS Metrics 2009

Social,

environmental,

and financial Free

Intended for Impact Investors

as a free public good

Global Impact

Investing Network

(GIIN); founding

partners: Acumen

Fund, B Lab and The

Rockefeller

Foundation



Specific social impact measurement 
methodologies

Name Year Areas of focus Cost Use Institutional

launched affiliation

Social Value Metrics 1999

Economic,

social and

environment

Free and

Donations

Root Capital in order

to evaluate credit risk

and social impact of

loan applicants Root Capital

Accelerator /

Compass Investment

Sustainability

Assessment 2000

Social,

economic and

environment

Free and

Charge

For AtKisson’s use to

evaluate corporations,

cities, communities,

organisations,

foundations and

other entities AtKisson, Inc

Dalberg Approach 2001

Social and

financial Charge

Dalberg’s clients

(companies and other

entities)

Dalberg Global

Development

Advisors (driven

by McKinsey and

Bain approaches)

Financial, Impact,

Innovation and Risk

Management (FIIRM) 2009

Financial,

social,

environmental,

development N/A

Insurance, finance,

healthcare companies

in which LeapFrog

invest

LeapFrog

Investments

Product Social Impact

Assessment (PSIA) 2013 Social Free

Any company, entity

or organisation

Roundtable for

Social Product

Metrics
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