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3.1. DEFINITION OF THE TARGET GROUP

Finding a concrete definition of 
the beneficiaries addressed is one 
of the first problems in 
implementing a SIB.

A preset “on-point” definition of 
the target group has proven to be 
hard to make.

A certain amount of time has to be 
invested for verifying the specific 
impact of the SIB, ensuring that 
existing variables in the 
surroundings do not lead to the 
same results.

The beneficiaries addressed by 
eleven had to fulfil the following 
criteria:



3.2. SPECIFIC GROUP WITH POOR OUTCOMES BUT HIGH 
COSTS

Although the addressed group was very specific, the 
following questions were difficult to answer:

• Gender distribution

• Migration background

• Related issues

Interventions by other projects (e.g. dealing with 
homeless adolescents in Berlin) repeatedly proved to be 
unsuccessful.

Moreover, it proved not to be enough to solely focus on 
avoiding homelessness with no further support. 

Flanking measures are needed to properly deal with the 
target group. For example: When focusing on 
unemployment, one will also have to take care of other 
topics, such as health issues. 
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3.3. SPECIFIC NEEDS OF THE INDIVIDUALS

The beneficiaries can be divided into 
two phenotypes:

The needs of the group are very concrete:

• Consistent daily routines and a place to go, 
due to the absence of a clear structure in the 
daily lives of the teens

• Fixed schedules

• Concrete offers

• Reliability of what has been said in the 
course of the project

Mainly, factors of stability and structure 

A number of interventions could be performed 
that primarily dealt with health issues, debts 
and several other matters. 

After the end of the project, the beneficiaries 
were able to transfer the structure they 
experienced to their daily lives. 
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3.4. IDENTIFYING AND TRACKING

Although the identification and 
documentation of the target beneficiaries 
proved to be problematic, at least the 
program participants could be identified.

The identification was done with data 
from ID cards and similar documents. 

It was possible to retrace a certain vita, 
previous subventions received by the 
participants, and other circumstances
regarding their former lives. Vita
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3.5. OBJECTIVE CRITERIA FOR DEFINING THE TARGET GROUP

Criteria for identifying the target group: All of this information had been 
documented by the state before the 
enrolment of the participants in the 
program. 

This made it possible to reach an objective
definition of the target group. 

The so-called anamnesis included some 
subjective criteria as well, which, however, 
did not hamper measuring the success in 
an objective way.
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