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2.1. SOCIAL ISSUE ADDRESSED 

The beneficiaries addressed by the SIB were adolescents who had never before been 
linked to a social security system. 

In general, the teens can be divided into two different groups: 

Objectors

• Are facing homelessness 
and other correlated 
issues as a direct result 
of refusing any kind of 
support

Anxious teens

• Have never been 
registered as a result of 
their fear of authorities



2.2. SYSTEMATIC CAUSE AND SIZE 

The adolescents targeted by the project 
had either never been registered before or 
were simply not willing to be registered. 

Therefore, finding those teens was the 
most important task for the SIB.

No exact  numbers are available for the 
target beneficiary group living within the 
city of Augsburg. 

According to estimates, there are circa 100
to 200 teens fulfilling the pre-defined 
criteria. 

In numbers: 0,033 to 0,067 percent of the 
300.000 Augsburg residents belong to the 
target group. 



2.3. RESOURCE COSTS 

The costs for the public authorities do 
not refer to the teens in a direct way but 
are rather highly individual subsequent 
costs in a high six- to seven-figure range. 

Additional costs are generated by health 
issues, poor apprenticeship and poor 
education. These mainly result from 
growing up in a poor environment. 

As a direct result, the target 
beneficiaries face unemployment, 
neediness and other correlated issues in 
their future lives. 

An additional cost-generating factor is 
the fact that people relying on Hartz IV 
or other income support will most likely 
not pay taxes in the future.
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2.4. FUNDING AS A BLOCKAGE TO DELIVERING 
IMPROVED OUTCOMES

The absence of funds does not directly represent an obstacle for reaching the preset goals. 

The main problems faced in the course of the project were:

• Working in a broader frame (independent from state guidelines) 

• Detecting the target beneficiaries

• Discourse with the beneficiaries 

As soon as the teens are included in any system, it is theoretically possible to deal with them with 
the help of monetary funds.

Therefore, the main benefit of the SIB is the possibility to solve the problem of missing registration. 

Nevertheless, the project presented here could not secure funding due to the absence of correlated 
data. 



2.5. CURRENT PROVISION AND SERVICE GAPS

The social service provider does not see itself as a provider of social assistance but rather as an 
institution delivering a specific service. 

Service gaps mainly result from the fact that the target group has never been registered and can 
thus not be addressed by the state

 There has also been a lack of service providers addressing the social issue
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2.6. ENGAGED COMMISSIONER AND OTHER KEY 
STAKEHOLDERS 

The Benckiser foundation „Future“ found 
several investors, including the BHF Bank 
Foundation, BMW Foundation Herbert 
Quandt, BonVenture gGmbH and Eberhard von 
Kuenheim Foundation.

In addition, the Bavarian Ministry of Labour 
and Social Affairs could be won as a financier.

The financier was going to reward the pre-
investors in case of success (including a small 
interest return).
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