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WHEN PLANNING A SIB…

Calculation of the expected costs

- How extensive does the intervention 
have to be?

- How long and in which sectors does 
one have to work?

- How is success defined?

- What resources are required?

Potential investors

- How can their requirements be met?

The investors have certain profit 
expectations and want to know when 
they are going to be repaid. 

 Setting up a clear deadline for
repayment.



Size
There should be a clearly defined number of beneficiaries

Location
A preset location is needed, and it has to be clarified beforehand which costs are to be expected 

for travel etc.

Duration
The time frame should be scientifically determined and excessive delay should be avoided

Additional costs
Contacts, infrastructure, networks, political support or a mentor who can support in case of or 

difficulties or failure 

Evaluator
An institution which will evaluate the progress regularly should be found beforehand



WHICH RETURN DOES THE INVESTOR NEED?

The investor has to accept the fact that the return does not solely 
consist of pure cash flow but is rather made up of the generated social 
impact.

Therefore, a SIB cannot only 
be calculated as a normal investment. 

Additionally, a certain time
frame for repayment has to 
be set up.

Cash Flow Social Impact

Return of 10 percent:



STEPSTONES

The public sector has to provide services 
in the form of money: Thus, one should 
not measure all impacts only at the end 
of the project but define so-called 
stepstones. 

The stepstones will at the same time be 
dates of payment which will make the 
pre-financing of the project easier. 

The step-by-step repayment
furthermore replaces a 100 % payment 
and thus lowers the risk for the investor. 

For example: If only 80 % of the preset 
goals are achieved, the investor will still 
get an 80 % repayment. 

This will minimize the risk of reaching, 
say, 99 % of the preset goals and not 
getting repaid at all due to accepting a 
100 % repayment policy. 
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