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4.1. EXISTING INTERVENTIONS 

A wide range of interventions dealing with 
disadvantaged youths already existed 
before the SIB. The interventions were 
very specific and never combined in a 
package before. 

The project offered the possibility of 
choosing from a larger number of 
interventions to create packages that 
directly addressed specific needs of the 
target group. 
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4.2. QUALITY AND ROBUSTNESS OF THE 
EVIDENCE BASE

Establishing a specific impact is one of the 
biggest problems when implementing a SIB. It 
has to be clearly separated from outputs and 
outcomes and it also has to be a measurable
effect. 

The focus is on making reliable statements and on 
generating a real impact, which leads to numerous 
discussions about the question of whether a real, 
measurable problem does exist. 

For the eleven project, a period of two years was set 
as duration. 
The agreed aim of the project during that time was 
to prepare the target group for the labour market: 
Not only did they have to find a secure job, they also 
had to stay employed for at least nine months. 

The correlated criteria was not too differentiated due 
to the novelty of the financing tool as well as due to 
some political issues. 



4.3. POSSIBLE MODIFICATIONS  

The project was not perfectly planned from 
the beginning on. 

Numerous discussions took place before 
applying the interventions to ensure their 
direct relation to the beneficiaries. 

Modifications were applied even during 
the implementation of the project, which 
all the parties involved were informed of.

The project itself was more about focusing 
on the results than pre-defining the 
implemented interventions in detail. This is 
also the main characteristic of SIBs.

The presentation of amendments in 
terms of reallocating financial tools was 
not necessary. 

The modifications that took place in the 
course of the project were essential for 
reaching the preset goals but did not 
influence the impact measurement (the 
criteria for measurement did not 
change).



4.4 INTERVENTION COSTS

The costs that mainly consisted of personnel costs were covered from the 
beginning on.

Due to the pilot character of the project, many of the services provided 
were not paid for by the investors. 

This risk was known before the implementation.

The resources needed were 
available during the whole process 
of the project. 



4.5 PROVIDERS

Market research was conducted by Benckiser 
Foundation beforehand to identify potential 
service providers for cooperation. 

The Foundation also conducted several 
interviews with the providers and then picked 
the most fitting ones. 

Additionally, the Foundation defined the 
required interventions, which were afterwards 
implemented by social service providers in 
Augsburg. 



4.6 EVIDENCE FOR THE INTERVENTIONS

The verification of the effectiveness of the chosen interventions proved to 
be another difficult task, especially in terms of projects that are not carried 
out within the usual SIB structure.

The problems faced by the target group had hardly been defined and thus 
constituted the main reason for the problem mentioned above. 

There was poor previous evidence of the effectiveness of the intervention. 
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